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Decision: Minutes accepted. 
 

ITEM 4: MATTERS ARISING 
 

4/1/Feb 21  Reference Accident 
 

4. (ARPANSA) provided an update on two sub-projects of interest 
to the committee being conducted by ARPANSA. The first was outlined as work with 

core estimate comparative analysis
Apr 23. That report will be distributed to the Panel for comment; (ARPANSA) 
requested a quick response to the review of that report so project can progress as planned. The 
second sub-
comparativ scenarios and their subsequent likelihood. As part 

may be  The interim report 
is expected in Jul 23 and will be submitted to the Panel for comment. Again,  
(ARPANSA) requested an expedited response to that report to progress its development in a 
timely matter. Delivery of the final product is scheduled for release in Dec 23.  
 
Decision: ARPANSA to continue development of the two reports with submission to the 
Panel for comment in Apr 23 and Jul 23, respectively.  
 
For Action: ARPANSA. 

 
4/2/Oct 21  Review of OPSMAN 1 

 
5. (RAN) stated that OPSMAN 1 - Edition 11 has been reviewed by the 
relevant stakeholders and had been submitted to be included as part of the defence policy 
admin framework. (RAN) outlined that the document was ready for review and 
approval by the Chair. The Chair confirmed with the Panel that there were no outstanding 
matters of concern and indicated that  office would approve the document for publication.    
 
Decision: OHNE to review and formally approve the current drafted version of OPSMAN 1  
Edition 11. 
 
Action: SONPW/OHNE 
 
4/3/Jun 22  NPW Resource Analysis and Costing: NPW Visit Vignettes 
 
6. HNE Chief of Staff, (RAN) thanked the relevant parties for 
their input which resulted in a generation of a staff paper at the end of 2022 to seek 
supplementary funding for the new financial year. This funding request included support for 
internal supplementation for OHNE, the reference accident, operational support and test 
equipment.  (RAN) stated that the request had progressed and is at the final 
stage of internal defence approval with an expectation to receive feedback and subsequent 
formal approval in the next month. (RAN) highlighted that he would then 
discuss the outcome with ARPANSA and ANSTO with the view of acquiring previously 
discussed equipment this financial year, limited to what will be achieved for delivery by 30 
Jun 23.  
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13. (RAN) provided advice on behalf of MAROPS outlining that they 
were not tracking an NPW visit in the proceeding 90 days. Further advice indicated there 
would likely be an NPW visit as part of Exercise Talisman Sabre 23, scheduled Jul-Aug 23. 
The location of the visit is yet to be confirmed with further details in due course.  
 
5/2/Oct 22  2022 Seminar Outcomes  
 
14. The Secretary outlined that the 2022 Seminar Outcomes tracking spreadsheet had been 
distributed to the Panel by email for comment. The Chair asked for feedback on the delivery 
of the 2022 Seminar with (ARPANSA) indicting a really positive and engaging 
response from state-  
basis. indicated that the National Exercise Program discussed at the seminar was being 
adopted as part of the after action review  by ARPANSA and ANSTO in response to the WA 

Such a National Training and Exercise Program is under discussion 
by ARPANSA and ANSTO as a possible future new policy proposal. (ANSTO) 
outlined the significance of networking among the States and highlighted the importance of 
the ability to discuss their shared experiences in the forum.  
 
15. (RAN) outlined that there may be merit to holding a shortened or 
compressed version of the NPW seminar.  (RAN) and  
(ARPANSA) outlined their concerns noting the forecast NPW activities already scheduled for 
the proceeding calendar year. The Chair requested consideration for the continuation of a 
compressed variation of the VSP(N) Seminar to progress the outstanding outcomes. 
 
16. (NEMA) outlined that NEMA continues to develop a plan for broader 
review of their emergency response plans as per the outcomes tracker and further advice 
would be sought on completion of the meeting. Roles and responsibilities for a media strategy 
would need further consideration and NEMA would look at providing further advice at the 
next meeting.  (DFAT) outlined that DFAT would be interested in being 
involved in the progression of that outcome with regard to the legal implications at an 
international level.   
 
Decision: TWG to consider the continuation of a compressed variation of the VSP(N) 
seminar to progress the outstanding outcomes.  
 
For Action: TWG 
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5/7/Mar 23  WA Missing Source Lessons Learnt 
 
29. (ANSTO) provided a detailed recount of the sequence of events involving the 
loss and consequent search for the missing radiation source in Western Australia.  outlined 
the importance of media liaison for consistent messaging to manage public concern, 

to public relations.   
 
30.  (ANSTO) outlined the importance of responding agencies operational 
readiness and how that needs to be implemented to meet the requests for support from a state 

-
his response that he would like to see state requests for assistance arrive earlier, noting the 
likelihood of eventual deployment of Commonwealth intervention was inevitable. 
 
31.  (ANSTO) outlined that each of the states have Chemical Biological Radiation 
Nuclear (CBRN) committees and that he would like to see ARPANSA and ANSTO in 
advisory representation, resulting in participation in their respective community of practice.   
 
32.  (ARPANSA) outlined that ARPANSA had conducted an after action 
review indicating that the operational readiness to support an incident of this nature had been 
eroded due to efficiency dividends and staffing level caps.  indicated that the organisation 
would like to rectify these deficiencies to be in a better position to respond. The Chair asked 

 (ARPANSA)  about the time frame to reform the deficiencies to which he 
responded by indicating that there were several avenues they would review to support. 
Despite having the appropriately trained personnel and appropriate equipment,  
(ARPANSA) cited changes to operational readiness would support a better outcome in future. 

 echoed and supported the lessons learnt outlined by  (ANSTO).  
 
33.   (ARPANSA) outlined the concept of Commonwealth- -
conducting training and exercise programs with all states and territories biennially.  
indicated that it may eventuate as a new policy proposal within ARPANSA or a joint policy 

conceptual support from Defence and would provide further detail in due course.  
 
34.   (ANSTO) highlighted the overall success in inter-organisational operability 
between Defence, ANSTO and ARPANSA but outlined there may be need to further 
understand each of our equipment resources for appraisal within the partnership.  outlined 
the importance of growing the cooperation between agencies so that when we are required to 
deploy there exists a common understanding with regard to roles and responsibilities.  
outlined that if we required assistance from other nations in support of an incident, we would 
have a better capacity to support their involvement.  
 
35.  (ARPANSA) outlined ARPAN
Preparedness Review over the coming three to five years. This initiative is an International 
Atomic Energy Agency peer-reviewed process of reviewing procedures and arrangements in 
response to incidents. Further details with regard to this process would be provided as 
information to the Panel in future.  
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