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MINUTES OF THE MEETING OF THE VISITING SHIPS PANEL (NUCLEAR) 
HELD AT DEPT OF DEFENCE RUSSELL OFFICES IN ROOM  ON 10 
MARCH 2022 

Attendees: 
RADM R. (Rachel) Durbin Head Navy Engineering (Chair) 
CDRE M. (Mark) Sander NPSTF 

IP DIV 
  HNE COS 

NPSO 
JHC 
SONPW 
NPSO (Secretary) 
ANSTO 
ANSTO 
ARPANSA 
ARPANSA 
NEMA 
DSTG 
DFAT 
DFAT 
DHAC 
IP DIV 
IP DIV 

Apologies: 
MAROPS 

Ms B. (Belinda) Jago DAFF 
DCCEEW 
DFAT 

ITEM 1: OPENING 

1. The Chair, RADM Rachel Durbin (RAN), declared the meeting open at 1013.

ITEM 2: WELCOME AND APOLOGIES 

2. The Chair welcomed Panel members to the meeting and thanked all for their
attendance. The Chair noted the importance of managing the meetings time to allow for a

The Secretary, 
 (RAN) tendered apologies from Panel members who were unable to 

attend the meeting. 

ITEM 3: CONFIRMATION OF THE PREVIOUS MEETINGS MINUTES 

3. The Secretary outlined that the minutes had been distributed for comment and
requested those Panel members present at the previous Visiting Ship Panel (Nuclear)
(VSP(N)) meeting to confirm the minutes of the last meeting. Acceptance of the minutes was
proposed the Secretary and seconded by  (RAN).
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MINUTES OF THE MEETING OF THE VISITING SHIPS PANEL (NUCLEAR) HELD 
AT DEPT OF DEFENCE RUSSELL OFFICES ON ROOM  ON 29 JUNE 2023 

Attendees: 
RADM R. (Rachel) Durbin HNE (Chair)  

 HNE (Chief of Staff) 
NPSO 
JHC  
MAROPS  
ARPANSA 
ARPANSA  
NEMA 
NEMA  
DSTG  
DFAT  
DHAC  
ASA 
DCCEEW 
NFPB 
HNE (Secretary)  
HNE (Staff Officer) 

Apologies:  
CDRE M. (Mark) Sander  ASA  

IP DIV  
HNE (Staff Officer) 
ANSTO  
ANSTO  
ARPANSA 
IP DIV  
IP DIV  
DCCEEW  

ITEM 1: OPENING 

1. The Chair, RADM Rachel Durbin (RAN), declared the meeting open at 1330.

ITEM 2: WELCOME AND APOLOGIES 

2. The Chair welcomed the panel members making note of new attendees who were
representing absent existing panel members. The Secretary made special mention of the late
withdrawal in attendance of  (ANSTO) due to
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10.  (RAN) informed the panel that both Port of Darwin and Port of 
Brisbane has been endorsed and approved by HNE.  explained that the exercises run by both 
ports were satisfactory with no significant areas of concern.  outlined that the Brisbane 
NPWVC was coordinating the Gladstone port validation. Discussions with the Brisbane Chair 
(also the Gladstone Chair) indicated there was a significant amount of work to progress 
Gladstone  a 
validation. The Gladstone Chair requested input from NEMA in plan development. Intention is 
for the Master Attendant to inspect Gladstone in late 2023 with the view of primary validation 
activities and endorsement to occur in the second quarter of 2024.  

11.  (RAN) informed the panel that the Port of Melbourne pre-visit has 
been conducted and all indicators at this time suggest Melbourne will be in a position to be 
validated in October 2023.  then informed the panel that discussion initiated from the Office 
of HNE (OHNE), querying the need to validate Melbourne as soon as October, noting the current 
resource drain with multiple port validations and visits. The Chair then clarified the matter, 
explaining that the increase in operational visits had created resource tension and that validation 
decisions should be made with a full understanding of the resource pull on the primary 
stakeholders. The Chair then invited feedback from the major stakeholders on this subject.  

12.  (RAN) explained that Darwin had been validated due to a prospective 
visit which had since been cancelled.  explained the prolonged process of validation 
to the panel; a validation made difficult due to the absence of visits and included the failure to 
successfully complete the first exercise, before demonstrating the required competencies at the 
subsequent exercise.  then detailed the primary lessons learnt from the Darwin validation 
process being: 

a.   A lack of recent port validations due to reasons including COVID and shortage of 
resourcing.  expressed the need for a prioritised port validation schedule due to the increase in 
operational visit tempo;  

b.   Ports that historically had fewer visits appeared to not been adequately planning, 
resourcing and executing validation activities; and, 

c.   NEMA participation in the validation process was invaluable. The representative was 
able to clarify the flow of emergency information, requests and available resources. , on behalf 
of the VSP(N), requested the presence of a state NEMA liaison officer at future meetings.  

(ARPANSA) echoed the importance of a NEMA representative and their 
invaluable input during validation processes.  

13.  (NEMA) informed the panel that the NEMA representative 
that attended the Darwin validation activities had also reported the positive interaction and 
information exchange.  also explained that NEMA was undertaking a restructure which will 
enable greater state engagement, with state-based liaison officers.  

14. The Chair explained that although the VSP(N) was the current lead agency for nuclear 
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19. The Chair informed the attendees that OHNE require panel feedback within three 
months. As such, the intention is to engage in a focused discussion at the next VSP(N) meeting in 
September 2023. The Chair also requested draft resource impact statements be submitted prior to 
the September VSP(N) meeting, to facilitate discussion by the panel at the meeting. The Chair 
stated her intent to brief Chief of Navy and ASA of VSP(N) capability thereafter. The Chair 
highlighted that should agencies identify significant resource concern, it is requested that early 
identification and discussion with OHNE be sought.   

 
 

 

ITEM 6  OTHER BUSINESS 

6/1/Jun 23 

20.  (RAN) informed the Chair that a drafted security plan will be 
forwarded to the Master Attendant for revision and comment. The Secretary informed the Chair 
that it would be reviewed and discussed by the TWG. 

  

21.  
 

 
 
 

 
 
 

 

 
 

 

 

ITEM 7  NEXT MEETING 

22. The next meeting has been scheduled in the Department of Defence Offices, Canberra, 
on 21 September 2023 at 1400 1600 in room . The Chair concluded the meeting by 
thanking everyone for their attendance.  
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